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Ht not the Israel’ public lake. Extending over 600 sq. 
been preoccu with the | x5 


Government uffle. more 
attention would have been 
to the 


paid | 
oO Oi N G new scheme 


for worker 
THE WOr<tERA parti- 


1 — in 
the management of Histadrut 


enterprises. 
— by the Federation's 
tive. Although the tech- 
wieal details have still to be 
worked out and much d s 
on the way the scheme im- 
ted. there is no doubt 
et a beginning that may 
effect the very character of 
cur economy has 


hardly have given up half of 
its control over vast industries 


te wntested delegates of the | 
rank and file. had its hand | 


mot been forced by some 
highly tangible factors. 
Indeed, the preamble to the 
decision of the Histadrut's 
Central Committee enunciates 
that “participation of workers 
in industrial management is 
intended to safeguard the La- 
bour Economy's existence and 
future. and to foster the 
workers’ sense of responsibil- 
ity for carrying it.” and when 
the Federation's Secretary 
General tabled the motion. he 
Ie not mince words about the 


necessity to instil in public 
enterprise incentives that will 


raise it above the level of 
private industry. “With all the 
progress that mechanization 
Pas made.” sald Mr Lavon, 
“we have reached the point 
where further economic de- 
velopment ig possible only if 


the machine and management 
in achieving the maximum 
output.” 

Incidentally. this statement 
was almost echoed by Mr 
Hans Moller. Atas Managing 
Director, in a recent lecture 
which described the worker's 
lack of interest in hig job as 
a major obstacle in the path 
of Israel's industry: but while 
& private concern may regard 


thie circumstance as another | 
difficulty to be overcome or 


ith. f the His- | 
com plied wi or 2 * American operator who 


tadrut the matter is crucial 
For should its industries prove 


no better than private enter- | 


prises or state-owned con- 


cerns, they will be squeezed/| storage capacity of his silo 
before long between these — 
two sectors. becoming either 
completely self-contained, in- 
Ccependent units or outright | 
nationalized industries. And 
“Letter” here palpably means 
more efficient and better able 


te expand 


The Histadrut long tried to 
solve the problem by improv- | 
ing wages and fringe benefits | 
and by creating cadres of | 
veteran workers. Profit shar- 


ing schemes with or with- 
out the sharire of possible 
losses were also proposed 
They are still under discus- | 


sion, although the point is! 


apparentiy no longer con- 


sidered decisive. The scheme 
now adopted dos not foresee | 
any material rewards. not 


Wen So it seems. for the co- 


opted worker-managers Who 


are to be called upon to share 
the managements collective 
responsibility for the success 
or failure of their company in 
addition to their daily stin 
in the mill 


This radical step is evid-' 


entiv intended to put an end 
te the seclusion of the direc- 


ters’ room, to restore confid- | 
ence between manacere and 
workers and to make all em 
ployees feel that thev are in 
atthe same boat” for better or 
for worse. Such 4 departure | 


obviously betrays beth the 
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1 
if 
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Twenty per cent of India's 
exports last year 


8 went to the 
Reversing Russian Rivers 
e When to N- 


| gation and shi canal net- 
work, thus diverting water | lopment. 
wasted in the Arctic tienes have been announced, 

and a deficit budget is taken 
heen made desert region. At a later stage, for granted for the next year. 
te all ite ideology the | it is planned to connect this’ Stricter selection rules are al- 
nik leadership would *ystem with the Ob ang Len- se expected for immigration 
bei rivers, whose big reser- which is estimated to have 

voirs 


dustry. Nearly all the grain 


Delhi economists 


tysh, and thus add — | 
waterway to Russia's 3 
besides he! 


transport system. 

ing to irrigate the arid lands | 

extending between the Ural 
. 


and the Caspian Sea. I 
also serve as a link in the 


Ocean to revive a vast semi- 


FTER fuel grain is by 
volume and value the 


country’s largest import item 
In 1957, 63 ships delivered to 
Iersel more than half a mil- 
‘Hien tons — 100.000 tons over 
the 1956 figure of tread 
grains, fodder and oil seeds 
Grains and seeds now ac- 
count for more than a quar... 
| ter of all dry cargo passing 
through Haifa port 


Grain shipments cannot be 


planned for arrival at regular 
intervals. Market opportuni-| 
ties foreign exchange and 
credit considerations and 
even shipping schedules af-' 
fect the timing of despatch 
| Sometimes two or even three 

oe | Ships arrive simultaneously. 
the worker cooperates with | straining port, storage ené 
transport facilities 


The chief importer and 


| distributor of grains is the | 


Ministry of Commerce and In- 


ships arriving in Haifa are 
unloaded by its contractor, 
Dagon Silo Company 
whose executives warn that 
the silo facilities have not 
been built for anything like 
a turnover of over half «a 
million tons 4 year 
They cite the boast o@f an 


claimed a world record for 


handling in one year a vol-! 


ume equal to 21 times the 


By Our Economic (Correspondent 


IMONA, the new town at 

the crossroads to Sdom and 
Eilat. was at first earmarked 
primarily for living quarters 
for the personne! of the 
Sdom potash works, who 
could rest up there in their 
leisure hours from the trying 
climate of the Dead Sea The 
founders of the town believ- 
ed that these men would not 
mind the long drive to and 
from Sdom. although others. 
acoubting the wisdom of the 
arrangement, sweeested 
spending the money allocated 
for the layout of the new 
town on air-conditioned quar. 
ters and recreation facilities 
in or near Sdom. 

But more people were 
brought to Dimona than were 
necessary to man the potash 
works, and even after tak 
ing care of all the services. 
additional employment was 
required if the town was to 
be more than a conglomera- 
tien of unemployed who had 
to be fed by emergency jobs. 
The diamond industry was 
contemplated; it had the ad- 
vantage of requiring little 


eruteness of the present crisis water or intricate machinery, | 


and the Sponsors genuine 


faith in democracy and com 


mon sense. even in the tick- 


lish matters of business man 
agement; so much so that one 


ere about to induce. 
Te be sure, the new system 


le firet to be introduced in| 


On the 
ject is to succeed, the His. 
— wll Gee as an — 
than just find the suitable 
peonle and tet them have a 
at it. difficult though even thi 
first step maw be The Fir 
tadrut enterprises mv rege” 
themselves as social pioneer 
Ine nes, bet they are no 
isolated from other 
Pp” industries and servicer 
as far as workine conditions 
anc work morale are con- 
cerned. The current lesues af- 


: 


1 
1 


— — — — em 
1 


but results have not been en- 
couraging. When an ambi-' 
tous plan for building a tex. | 
tile industry in Dimona was 


drawn up, entrepreneurs in 
‘mills all over the country 
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was the statement by the Sec-/ 688 
retary of Co Fee that gov- wa for 64 Stocks 149.72 
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ordinary shares sec- 
remained neglected 
The fact that only ene 


IU 


for hydro-electric t. breught in at least 775,000 per- 
which it took years to develop | — ate te form — huge — — m 


D gon Silo 


25 Per Cent “Ceiling” 
The announcement of the 


Company Tax and 
continuation of 
Levy in 1958 did not help the 
shares market 
all. It therefore appears that 
only a more decisive measure 
can change the investor 


Port Questions Priority 


four to two-and-a-half days: | 


| By YA’ACOV ARDON | 


not in accordance with the | @elays n the present rate of ir- 


The normal ratio in Europe 
is 1:7; n Haifa it is 1:3. and 
if the loading of 25.000 tons 
of hard wheat for export 
1:27. “However de 


ys, 
would dispense with expen- 


cit to 40.000 tons: 
—— sive night shifts 


another 15,000-ten 
transit silo in Tel Aviv. 

A 40,000-ton transit silo in 
Haifa port could hold an in- 


— 


per cent income tax “ceiling” 


capacity, such a ratio straing 
on any dividends. 


machinery to the safety 
does not leave enough 
time for proper maintenance 
and involves a security risk 
in case of a breakdown.” 


| cause of the ‘shortage of stor. 


an average of 21 days instead | 
space outside the port, 


of the present 11. 
consideration for the unload- 
ing Of ships is speed. Inland 
governed by the 


on machinery, would stop. 


sieal necessity that calls for in-| dre now lying at the termin- 
most of the time It 


Stock Exchange. 
“ceiling” that is ted 
receipts from linked “bond 


Subsidies Soar ln Sterling at Highest 


* HE strength of the pound 
Tnuva s Revenue sterling, which touched ‘ts 


122 total incom e/ highest level since 1954. help- 


amounted to ILjI¢é48m. in ed sentiment and there was 


They would prefer to partici. October, as compared with | some buying in advance of the 
pate in an established one | [1-13.1m. in the corresponding gold and dollar figures. The 
per month a year ago, ie. a rise news ‘of a further advance in 
offering of 28 per cent. Most of the rise the gold and dollar reserves 
however, was accounted for by | during December came, too 


According to reliable esti. 
— such «a 
vidends would deprive the 
Treasury of mo more than 
1L.100,000.. g year, 


porters of grains clear them 


ck of adequate 
space outside the 
thus slowing down the 
discharge from the ship. 
Mr. Landman is therefore 
weuld be «set free fer other| Of the opinion that for the 
| time being it is essential that 
priority be given first to in- 
creasing the storage capacity 
for grain outside the port. so 
that the rate of delivery from 
the Dagon silo will approxi- 
rate of discharge 


Landman also doubts 
whether a second pneumatic 


and the avail- 
ability of storage and trans- 
port facilities, The function 
of a terminal silo is to serve 


silo is so cramped for space 
that in order to make room 
for incoming shipments, loose 
often sacked for 
hasty removal to a tempor- 
ary store, though a few days 
mill might take 
| delivery of the 
bulk. The extra cost of fill- 
sacks, double trans 
double handling. 
and their repair, adds up to 
TL a ton. This 
unavoidable wast- 


— — — 


tween the unloading and de- 


Transit Storage 
A longer period of transit 
storage permits, 
of Commerce to effect more 
expedient and economic 
arrangements, free- 
ing it from the 


inns in port, berth 
the Israel economy. 


ships on 100 working days. | 
The proposed expansion at 
Haifa port would cost about 
IL2.5m. Dagon is certain that 
the cost of discharging and 
handling grain at the silo! 
rise, because the 
room expense involved in the new 
investment would be offset 
by additional economies. 


A few other measures would 
also be welcome, such as the 
authorization of the issue of 


has always played 
role in investments) and re- 
solving the anomality of the 
voting power system 
our public com- 


| Dagon has now proposed 
to the Government an integ. 
rated development 


the silo could better exploit 


elevator would serve the best 
interests of the port at this 
stage. While speedier unload. 
ing would undoubtedly cut 


a second preu- 
elevator which would 
speed up the unloading of a 
10,000-ton grain 


— 


Dilemma oft Dim ond 


already makes 
cent of the working 
Where will these people come 
from in Dimona? 


sorting and mixing 
varieties of grain. 


— — . — — 


Port Managers Opinion 
HE Haifa Port Manager, 
Mr. 4 Landman, who re. 
presents the Transport Min- 
istry in all matters related to 
the operation. of 
terminal silo, does not feel 
that an expansion of its stor. 
age capacity or of its pneu- 
matic unloading equipment is 
urgently required at the pre. 
He defines the 
physical function of the port 
as an organization 


could be saved ut the mille 


charging grain 


necks at the silo. Consequent. 
ly, adequate storage facilities 
port should be 
expanded first. 

Agents” Views 
HIPPING agents and ship- 


south” are beginning to have 
second thoughts. 


A big new fac- 
Kiryat Gat has just 


been added to our established 
Dimona projects are now ap- 


parently trying to back out or are the chief 


grain to Israel. 
immediate expansion of grain 
and storage facili. 
tles at Haifa port. They are 
interested in saving their 
| Ships’ time im port and add- 
ing to their earning power. | 
“Every master 


their removal from the port 
area with the least 


projected Dimona 


which offers free 
room for expansion cargoes from ships to shore 
at a quicker pace 
transport | than their removal from the 
leas costly. But otherg stick)! port. 
to the Dimona 


know perfectly well that pro- 


where production 
| storage space within the port FEL AVIV * JERUSALEM © HAIFA * NATANYA © Tipenta Arten: = «) 


decade. Even in higher-grade 
area becomes congested 


the - ~~ subsidies paid for | late for the market, however. 
sever kinds of vegetables, | Gilt-edged securities had an 
potatoes, milk, bananas and excellent day, while other 
grapes. Total subsidies in- selective buying was reported 
creased from Lom, to/from most sections. 
thal IL1.94m. in that period, Le. Reuters Daily Index for 
from less than four per cent | Gilt-Edged was 70.9 as against 
to 18 per cent of actual sales | 70.5, for Industrials 185.8 (184) 
| proceeds. and for Kaffirs 68.2 (67.2). 
As for sales proper. poultry By arrangement with 
products (eggs and table fow!l)| 11. Feuchtwanger Bank Lad 
registered the biggest rise . 
against 1956 (‘over 40 per 
at- cent), with fish coming second Tel Aviv Stock Market 
and milk and dairy products — —y—— 
taird while vegetables and po- JANUARY 6, 1968 
— proceeds decline d. ; — 
oultry roducts «a Pop. Lean 1949/68 (11.30) 
— . P — ccounted K Comp. I 6/81 
r a third of the total sales a% Leas — 
the proceeds, with milk. vegetab- 1 War — * 
les and potatoes making up pai. Bearer an Ser. 1 on 
another third (though this re- | 62% Tare Dollar x) a4 
| lationship is partly due to sea- | 6% Beg. Sterling “A” *. 
sonal factors). Det. Lean Bends 4% D . 
4m% Det. Bends {) 41 
Det. Beads c) 100 
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Cel: =) is & of Mia 


this assumes serious propor- 
tions, it can interfere 


duction there will encounter 
financial and technical diffi- 
culties; but they also know the 
government is set operation of the port. 
The Port Manager has the 


and close calculation will be 
to compete on 
eign markets. At home, pro- 
Spects of steady and 
immigration are not so cer- 
was believed some 


with a special letter asking 
tor fast unloading,” sald Mr. 
A. Rosenfeld, who represents 


on the project, that several American carriers. 


therefore provide it with cre- 
dits which will not be forth. 
coming elsewhere, and 
eventual deficits may well be jive 
made up out of public sourc-/ 
is more, they are 
afraid that if they do not 
fall in with the government. 
plans, they will suffer trom 
existing enter- 
prises, which depend on gov 
ernment goodwill for licene- 


| materials spare 
| Parts and what-not. 


Technion Enlists 


U.S. Know-how 


contingency by imposing 
importers the “direct de- 


COOPEXIM 


COOPERATIVE COMPANY FOR FOREIGN TRADE, Ltd. 
Foksal 16a, Warsaw. Poland. 
Tel.: 6-40-38, 6-40-39; Telegrams : COPEX-WARSZAWA 


What is absolutely certain, | 
however, is that production | 
costs in Dimona will be high- | 
the north. Water 


whereby he requires them to 


& consultation basis for Israel | 


rough + 
ry | Offices of the American Tech- 
nion Society, it i 


large quantities 
expensive. Even if it is sub-| 
sidized, someone in the na- 
tional economy is going 
have to pay for it. 


ciety has compiled a master 
Transport is another item. —y 


skills, talents, | 
and experience of these out- 
ing scien technolo- 


axpayers’ ' 
But the taxpayer must ask. 
persistently, what 
fate of such an 
— 47 oo textiles in the 
sou it eventu 7 
Will the additional pad git 
water, fuel and transport be 
up somehow without | 
continuous government aid? 


the finished product 


The plants will probably 
have to be air-conditioned, 
id insure the quality of the 
goods as well as the workers’ 
well-being. At Kiryat Gat, 
special moisture-adding ma- 
chinery required by the fab- 
vies in the dry air 
chien boosted costs 
There remain the 


rrency, 
— i Haifa 
ciary of the payments. 

The American 
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5 gain dy 
putting up enterprises which 


unless the government grants 
redits, tax reduc- 


: 
FFF 


i 


| 


transformation into finished goods. 
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Toys and dolls of all kinds 

Brushware and corn brooms 

Damask 

Textile confection . 

Wooden hotigehold articles 

Unpeeled willow, peeled willow, white 
and buff abs 


Basket ware and wicker-work 

Wicker furniture 

Bulrush basketware 

Fishing tackle. ~ 

Fruit pulps, fruit and vegetable preserves 
Various small metal fancy goods 


Drawing pment and measuring 
of cooperative production 
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